
  

16 March 2021

Dear friends

We are in the season of lent. Lent is the time in which we who follow Jesus remember his 
time of testing in the wilderness. It is a time for us to reflect upon our own lives – where do 
our hearts lie? Is God a daily priority or just something we think about on a Sunday? Are we 
following the ways of Christ – do we love others as Christ loves us? Do we forgive others as 
we are forgiven or are we holding on to grudges? 

Lent is the opportunity for us to have ‘spiritual spring-clean’, a time for us to be honest with 
God about ourselves, a time to seek God’s grace to help us shine with the light and love of 
faith in our daily lives, and a time for us to prepare our hearts once more to walk the 
journey with Christ to the Cross, and to celebrate the joy of Easter Sunday when we will 
proclaim the Good News that Jesus is Risen!

As we take time to reflect and pray, our thoughts will inevitably focus upon the pandemic. It
has been an extraordinary year – there has been, and continues to be, so much pain and
suffering.  On the 23 March,  instigated by Marie Curie,  there is  to be a National  Day of
Reflection  in  which  we  are  encouraged  to  hold  a  two-minute  silence  at  12  Noon  to
remember all those who have died. I also suggest that we pray for all front-line workers, all
whose mental health has been sorely affected by lockdown, and all our children and young
people whose lives have been turned upside down by the pandemic.

For us as church it is hard to believe that it is now a year ago since we held a normal act of
worship in the church – none of us had any idea that a year later, we would still  be in
‘lockdown’.  I long for the day when we can gather all together again and sing our hearts
out! Despite being apart for so long we have remained a church family and I am so thankful
for that. We as a church have also continued to reach out to help people who are most in
need both in terms of practical help and pastoral care – ‘the light shines in the darkness and
the darkness did not overcome it.’
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Worship

The Scottish Government have made a preliminary announcement that in-person worship 
can begin again from 26 March with a total limit of 50 people being allowed at a service. On 
this basis we are planning to re-open for in person worship on Maundy Thursday (1 April) 
for our usual 7 pm service, which will include the Sacrament of the Lord’s Supper.  As we did
before, priority will be given to those who are not able to access worship online and we will 
need people to register with Mary Thomson in advance of the service (telephone 01463 
221812 or email: nessbankchurch@gmail.com). 

Our Sunday services online via zoom have been going well, and I know how much everyone 
enjoys worshipping this way online rather than just watching the service via the live stream. 
Andrew and I are working on how we can continue to do this at the same time as providing 
in-person worship. This is complicated and we are doing all we can to facilitate this next 
step. I will keep you all updated via email which are also always posted on our website. If 
you do have an e-mail address and have not yet registered it with Mary Thomson, please do 
as this really helps with communication and we will not know until the last minute if we can 
open up before Easter.

The move to re-open churches is simply an exemption for places of worship – we will remain
in the enhanced tier 4 until the end of April.  This means, for example, we have not been 
able to organise training for the AV system and so Andrew remains the only person who is 
able to operate the system. As I normally do, I shall be taking the week off after Easter, Rev 
Penelope Smirthwaite will kindly be covering the Sunday service on 11 April, but this will be 
on zoom only. We will resume in-person worship and online on Sunday 18 April.

Lent Appeal
 
Lent traditionally has been a time in which people give things up to help them focus upon 
God, but as we have all given up so much this past year it is a little harder to contemplate 
giving something else up, so instead let us think about using this season as a time to 
challenge ourselves about how we think and act in relation to the environment.
 
We take for granted that we have proper systems in place to get rid of our rubbish and to 
enable us to recycle, but did you know that 2 billion people – that’s 1 in 4 people on the 
planet – don’t have a rubbish collection service.  That means 2 billion people in the world’s 
poorest countries are living and working among piles of waste.  This creates a breeding 
ground for disease-carrying rats, flies and mosquitoes.  Burning rubbish to get rid of it 
pollutes the air, causing respiratory problems.  Waste also clogs waterways, which then 
causes floods when it rains.   Each day the waste mountains are growing. 
Up to a million people die each year due to pollution caused by waste. That’s one person 
every 30 seconds. 

Why should Christians care for the environment?
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 There are more people living on this planet and making use of its resources than 
ever before. 

 Our participation in God’s mission requires that we value his creation, and bear 
witness to his final redemption of all of creation. 

 We have a mandate to love our neighbour – and those living in poverty are affected 
every day by the injustices caused by a lack of access to rubbish collections.

‘To claim to love the Creator but to abuse the world in which we live is like claiming 
to be fans of Shakespeare whilst burning his plays. The created world is God’s 
masterpiece.’ Marika Rose and Jason Fletcher, Tearfund 2007 report entitled Why 
should Christians care for the Environment?

Without proper rubbish collection and disposal services, people living in poverty are at risk.

 They’re likely to become sick as open burning of waste produces smoke and toxic 
fumes. 

 Discarded waste creates an ideal breeding ground for mosquitoes and vermin, 
spreading diseases such as malaria and typhoid. 

 Repeated bouts of sickness and disease mean families become trapped in poverty. 
Some resort to bonded labour to get the money they need. 

 Natural hazards such as flooding – which already hit the poorest people hardest – 
are made worse by drains and waterways being clogged with waste.

What’s the answer? - Twin a bin with Tearfund 

Tearfund are helping to tackle the waste crisis in some of the world’s most vulnerable and 
marginalised communities.  These are neighbourhoods which do not have their rubbish 
collected, so people feel they have no choice but to burn their waste or dump it in the open.
So people live and work surrounded by mounds of rubbish, which spreads disease, blocks 
local rivers and damages the environment.

Our partners are setting up small enterprises to collect and recycle waste, and encouraging 
local people to sign up for these services.  They’re also raising awareness about the impact 
of waste on health and the environment and encouraging people to reduce their plastic use.
And they’re lobbying governments and multinational companies to help reduce the amount 
of waste being produced in the first place.

 A triple win 

Protecting health

Waste management projects create rubbish collection services for people living in poor 
communities – leading to improved health.

Protecting the planet
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Rubbish collection and disposal services help protect the environment, especially the 
oceans, from plastic pollution. Our partners are also pushing for waste reduction in the 
economy and society.

Providing work

Recycling businesses, set up as social enterprises, create jobs that provide properly paid 
work – and dignity – for vulnerable people.

 Ness Bank Church’s Lent Appeal

To twin one wheelie bin with a social enterprise in Haiti, Pakistan or Uganda that is 
collecting people’s rubbish, disposing of it safely and recycling as much as possible, costs 
£45.  We have 6 wheelie bins – let’s see if we can twin each them – that means raising £270.
 
But what about the bins we have inside our building? From memory (!!) I think we have 18! 
 
What about putting aside the money you would have spent each week on having a coffee 
out for this Appeal.  If the pull of a Starbucks is too great, what about remembering to take 
your own reusable cup to be filled up with your favourite coffee instead of adding to the 
waste that we create without thought?  Instead of buying a plastic bottle filled with your 
juice of choice, take your own reusable bottle when you go out for a walk. 
 
All of us through lockdown have found a renewed delight in God’s good creation so let us 
give something back this Lent by supporting this brilliant Tearfund enterprise and by 
challenging ourselves to be far more conscious about the environment.  For more 
information on ‘bin twinning’ follow this link https://www.bintwinning.org/.  
Please send your donations to Mary in the church office by Easter.

Youth Work

The Boys’ Brigade and Girls’ Brigade continue to meet online each week. I have had the joy 
of leading devotions with them, and it has been wonderful to connect with our youngsters. 
Our GB/BB leaders are to be commended for how they have adapted to the online world 
and kept in touch with all their members. Our hope and prayers are that we will be able to 
meet again in person in the autumn.

Sunday school has also continued to meet online and again I very much enjoyed connecting 
in with them the other week. Our Sunday school children were provided with crafts to make
Mother’s Day cards and for those of you who were able to join the service on Mothering 
Sunday we were blown away by Ryan, Aimee and Angus Williamson who had written and 
recorded a beautiful prayer for Mums for the service. The Sunday school leaders are also 
preparing Easter Messy Church bags for the children. Once again, a huge thank you goes out
to them all for the brilliant ways in which they have been keeping in touch with our younger 
members and continuing to share the gospel with them.
Inverness Foodstuff
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Since the beginning of the year the numbers of people in need of support has increased. In
February alone we provided 756 meals  and 45 care packages.  Recipients  have included
families  struggling  on  furlough  and  even  a  student  nurse.  IF  also  continues  to  support
people needing to access other services, such as housing and fuel poverty grants.

IF,  with  the  brilliant  skills  of  a  volunteer,  has  produced  a  wee  video  which  has  been
promoted on social media – here is the link for you to enjoy and get a better feel of what IF
looks like in this strange world of lockdown!  

https://youtu.be/Fa1gq3GmGDE

Inverness Foodstuff are also committed to reducing their carbon footprint as much as 
possible. Since August 2020 IF have significantly lowered our food waste from two 
commercial bins plus occasional additional collections to half a bin per fortnight. This is 
largely due to the team being more efficient in using or preparing and freezing fresh 
produce before it spoils. Additionally, we now send all our vegetable peels and stale bread, 
as well as vegetables that are past their best, to a farm in Ardersier where it is used in pig 
feed, which also significantly impacts the amount of waste we produce.  Plastic bag use has 
also been significantly reduced, from 200+ daily in the height of the pandemic last year, to 
around 10 per week.  

To further reduce our carbon footprint, the pots we use for soups and desserts are fully 
compostable.  Partnership working is vitally important to IF. We work closely with other 
third sector and community initiatives who provide food, sharing larger food donations 
amongst them, which further helps us to reduce waste and it ensures that the food reaches 
more people in need. Incredible Edible Inverness is an initiative that encourages the 
community to provide space to grow fresh produce that can be used by anyone who wants 
or needs it.  This is a new partnership for IF, allowing us access to locally grown fresh fruit, 
vegetables and herbs, planted, nurtured and picked by the community.

Other activities

The Prayer group has been faithfully meeting each Sunday in spirit for a time of guided 
prayer that our Session Clerk prepares. The Lent Studies are also going well on zoom each 
Monday. The Coffee and Chat fortnightly sessions on zoom are thoroughly enjoyed and this 
week they will getting tops tips for spring from a professional gardener. The Guild also 
continues to meet on zoom and they too have enjoyed contributions from external 
speakers. Access to all these events can be found through emailing Mary Thomson in the 
church office and our website is also kept up to date with news.

I am also delighted to let you know that our weekly delivery of flowers along with a wee 
note from me has resumed. The flowers are such an important part of our pastoral ministry 
and a huge thank you goes to the Flower committee for their great work enabling this to re-
start.  

Please know that I am only a phone call away and your elders/district visitors are there for 
you too.

Kirk Session - Church Accounts 2020
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The Kirk Session as Trustees of the church approved the church accounts for the year end 31
December 2020 at our meeting on 9 March. Despite all that we have gone through this past 
year I am so thankful to you all for your continued faithful commitment to giving which 
meant that we ended the year on a positive footing. 

Huge thanks are also due to our brilliant finance team: Bob Glover, Sandra Gibson, Cathy 
Allan, Gordon Leitch, Bill Paterson, Stewart Macfarlane and Bethany Palombo as well as to 
Mary Thomson in the office who all quietly, diligently, and faithfully work so hard behind the
scenes to ensure that our finances are properly managed. The following is a report from the 
team to bring you all up to date on our finances. 

Finance Team Report to the Ness Bank Church congregation on the 2020 annual accounts 

As the coronavirus spread and the first Lockdown began on 23 March 2020 the operation of
the church, as we all knew it, had to radically adapt.  The Finance Team’s usual monthly
monitoring  increased  to  weekly  scrutiny  and  regular  discussions  were  held  about
anticipated costs and how these could be paid for.  It  was all  guess work, supported by
prayer, as no one knew what could happen as 2020 unfolded.

You as a congregation rallied in support your church, so much so that by summertime an
encouraging pattern was emerging.  Those of you donating by Standing Orders continued to
do so, with a few increasing their monthly donations.   Several of you who previously used
the Freewill envelope system opted instead for bank transfers or alternatively attended at
the office with donations of cash or cheques.  Several new donors, perhaps those of you
who preferred Open Plate, also made arrangements to donate by these methods.  

Your steadfast loyalty to Ness Bank in such an extraordinary year meant that the vital lifeline
of funds our church depends on continued and for 2020 totalled £131,994.   These funds
were much needed because although the physical doors of our beloved church were closed
the regular bills, totalling £159,706, still had to be paid.

The attached account sets out the various forms of income Ness Bank received.   73% of
regular donors are signed up for the Gift  Aid scheme which provided refunds from HMRC
totalling £31,585.  Next on the account is £16,150 donated for use of the halls.  Last year
none of the usual organisations could meet due to the restrictions to prevent the spread of
Covid.  That is apart from Inverness Foodstuff who responded to a huge increase in need for
cooked meals for those adversely affected by the pandemic in various ways, in addition to
those usually supported in the community.   Their usual 3-day per week provision doubled
to six-days a week.    As a result of their increased use of the church kitchen from April
Inverness Foodstuff trebled their usual monthly donation of £500 to £1,500.  These sources
of income, together with the other itemised sources resulted in Ness Bank receiving a total
of £186,948 toward the General operating fund last year.

A list of expenditure detailing the bills and other costs the church had to pay last year are
also itemised on the account.   First  on the list  is  the outlay  of  £88,157 for  Ministry  &
Mission,  the  contribution  Ness  Bank  paid  to  the  Church  of  Scotland  to  fund  its  work,
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stipends and organisation generally.  The calculations for this levy are in proportion to Ness
Bank’s income.   

The Property Team had to continue with their  work maintaining the building as well  as
ensuring various essential maintenance contracts such as servicing the boilers and central
heating,  testing  of  appliances/  fire  extinguishers/fire  and  security  systems  etc.  were
undertaken and in total cost £5,162.  The next item, property upgrades of £10,241, was the
cost of installing the new audio-visual system in the sanctuary enabling live online streaming
of morning worship, as well as weddings, to a much wider audience than was permitted to
gather in person.  This modern system of online streaming will  continue when “normal”
services begin again thus enabling our “ex pats” to join us in worship wherever they may be
in the world.

The  work  of  our  church  staff  was  also  essential:  our  organists  playing  during  worship,
weddings and funerals; our cleaner in ensuring the building was cleansed both for these
occasions and also for the vital ongoing work of Inverness Foodstuff downstairs; and our
office administrator in co-ordinating and communicating between you the congregation and
our essential organisations.

The outlays of £2,839 for Communication and publicity, and of £1,050 for music licences
further down the list, all relate to the various licences the church is obliged to hold to permit
our relay of church worship electronically.

The church Teams have all worked diligently to ensure what had to be bought was the best
value they could get, particularly for the office and janitorial supplies which last year also
included PPE to comply with the protection needed, and signage etc.  to establish social
distancing compliance.

You will see from the final figure in this column that the church received £27,242 more than
it spent for this General account.    This most welcome boost to the church funds will help
Ness Bank meet different new outlays as our church emerges from the present restrictions
to a new “normal”.

The Finance Team have calculated the budget need for the church to operate this year, and
this  is  itemised on the right hand side of the account page.   An anticipated increase of
£11,921 in expenditure to a total of £171,627.   
 
Close examination of income by the Finance Team during 2020 leads us to anticipate a
reduction on almost every level, as detailed by the top right list of figures on the account
page.  This results in an anticipated overall  shortfall to the General operating fund by the
end of this year of £8,627.  

An analysis  of  established regular  donors  either by Standing  Order or  Freewill  envelope
showed that :
70 regularly donated up to £20 per month
101 regularly donated over £20 and up to £50 per month
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43 regularly donated over £50 per month.

Last  year  your  generous  support  of  the  ongoing  fund  to  upgrade  and  modernise  the
sanctuary continued with donations totalling  £10,111.  The total for this specific fund stood
at £56,231 at the end of 2020.   

2020 was a good year financially for our church.  However, the Finance Team’s optimism for
this year and for the future is more cautious. Ness Bank will tackle new challenges which the
post pandemic aftermath, and evolution of our church, will inevitably bring in future. We
are already working on the financing of employing a church officer which is now needed. 
 
The Finance Team extend their heartfelt thanks to you all for your steadfast support of our
church during 2020.  If you do wish to see a copy of the full Report and Accounts please
contact Mary Thomson.

The Team ask that you continue to prayerfully  review your  regular  giving to Ness Bank
Church to support its work in 2021 and beyond.  This should, obviously, be proportionate to
what you have – but it is an intrinsic part of our faith.

Finally, 

I leave you with this prayer from the Iona Community to pray this Lent.

Lord Jesus you called your disciples to go forward with you on the way to the cross. Since
you first walked that road millions have followed you. In all that we do as your disciples save
us from false familiarity with your journey.

May we never presume to step into your shoes but make us small enough to fit our own and
to walk in love and wonder behind you. Amen 

God bless.

With love

Fiona 
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